TLC Meeting Minutes 02-28-22

Attendance:

Rex Stewart
Kelley Gutierrez
Kathy Singleton
Jonathon Falls
Andy Tilton
Amanda Hughes
Kaitlyn Holden
Liz Jiles
Lauralynn Parker

Meeting began: 1:07 pm
Agenda:

1. Discuss dates to meet with Dr. Wright
2. Vote on new members
3. Discuss agenda for Dr. Wright meeting

We are trying to meet with Dr. Wright before spring break to reiterate our proposal on the higher
pay/equity adjustment/ pay scale for all 180 employees including monitors.

Oscar Concha and Kathy Rye have been nominated to fill the last two seats. Call to vote and it is
unanimous, they are now members and will attend further meetings.

We discuss the current pay rates for other districts and jobs with CDL holders in the area and
decide to try and push for more an hour than previously proposed. We want to invite Jeri Skrocki
to the Dr. Wright meeting to address the issues with the badges and how they are not consistent
with enforcement, smart tags are not only a help to us but to parents and campus as well.

The new attendance incentive is working and we are going to push for it to stay as is for the
following year.

We discuss trying to meet outside of work to tackle our student management plan so we are
under a time constraint. We have plans to call campuses and ask for data to create a sheet on
how our write-ups are being handled or not handled as far as discipline per the code of conduct
states.

Bonilla state that when you have a traffic question to call dispatch and they will give you an
update. No more calling out amongst each other to see what traffic is like.

We decide to give Dr. Wright the dates 3/8, 3/9, 3/10 as potential meeting dates. We will meet
again with the new members on 3/4 to introduce them and catch them up on what we have been
doing all year at meetings.

Meeting ended: 2:00 pm



